COMMUNITY

HEAL'H CHECK

DEVELOPING YOUR
ORGANISATION

Help the Trustees and
Management Committee
clarify its current situation
and its future plans

Increase your
chances of

obtaining funding

Give the peoplein
your organisation the
opportunity to speak

/ = openly about the plans
, Provide a clear way for the future
forward in the form
of a Summary Report
to improve aspects of Give your Trustees and
your organisation Management Team confidence

that the organisation is running
on a sound footing

Together we 110 g1 COMMUNITIES



The Community Health Check has been designed to examine every part of

your organisation. From the answers that you give, we will be able to identify
where specific attention needs to be focused to improve your income generation,
potential cost savings and your organisation’s development. The Community
Health Check has up to 7 sections...

Mapping the Future
Organisation Review

Relationship Footprint

Skills Audit

COMMUNITY

HEAL*H CHECK

Summary Report

Assist with the production of an

Organisational Development Plan

Progression towards a Quality Standard e

The Health Check is a face to face session with people from your organisation,
usually the Trustees and/or the Management Committee, and facilitated by Can Do
Communities. To ensure everybody can participate, we project onto a large screen,
this way the Health Check ensures the interaction between all participants.

Speak to us at Can Do Communities for more information and how

we can help your organisation, you can call us 01733 200906, email us
hello@candocommunities.co.uk or pop by our office at Nene Lodge,
Funthams Lane, Whittlesey, Cambridgeshire, PE7 2PB. Visit our website
to find out more about us www.CanDoCommunities.co.uk
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Can Do Communities, Nene Lodge, Funthams Lane, Whittlesey, Cambridgeshire, PE7 2PB
T 01733200906 E hello@candocommunities.co.uk W www.CanDoCommunities.co.uk
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